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Risk Management Extranets
Group Captives and

Governmental Risk Pools

Contact: andrew.berry@newportrisk.com

Newport Risk ServicesNewport Risk Services
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Reason for using an extranet

Many parties creating 
multiple communication 
lines 
• Version problems
• Mistakes
• Delays
• Inefficiency

Central extranet creates a 
single communication line 
between the captive and all 
interested parties
• Posting of documentation
• Exchange of data
• History of activity
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NRS Extranet Approach
NRS builds extranets for group captives and governmental pools 
using Microsoft’s Sharepoint software
Web-based workspaces allowing collaboration around data, 
documents, events and tasks
User access controls
• User ids and password control access to the main site, sub-sites 

and folders
User permissions
• Full administration to read only

Automatic notifications of activity to users email
• Set on specific items or whole site
• Options of frequency of notification

Integration to Office 2003
• Lists to Excel 
• Contacts to Outlook
• Events and tasks to Outlook 

Third party or own hosting 
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Potential Captive and Risk Pool Uses

Central record of all contacts on the account
Listing of operating procedures with attached files, e.g. claims
forms for claims reporting
Posting of key documents including reports, meeting agendas, 
minutes and coverage documents
Posting of underwriting and loss data for review by 
members/insureds
Collection of data via lists synchronized to own excel templates
• Exposure information
• Claims/incident logs

Retrieval of underwriting submissions by insurers
Sharing of risk control practices and procedures among insureds
of the captives or risk pools
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Separate workspaces can be 
created for different groups, with 
access limited to defined users.
Links can be created to any sub-
workspace or external web-site

The home page details major 
announcements (e.g. loss prevention 
bulletins) and events (e.g. up-coming 
meetings). The home page can also 
be customized to show different lists of 
information
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As well as limiting access by the hierarchy 
structure of the sites, different users are 
assigned different capabilities within each 
site, from reader to administrator. 
Access to different parts of the site can be 
controlled by creating unique site groups
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• A central repository of key documents can be created for 
users to access for reference and to collaborate. 

• Documents can be checked in and out with a version 
history maintained. 

• Separate workspaces may also be created to assign tasks 
and manage work on the document

The document library can be 
organized into folders to create a 
virtual filing cabinet of key 
documents for the captive
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• Lists capture structured information and store it in databases. This data can be 
imported and exported to Excel and Access (2003 editions). 

• There are certain pre-defined lists, such as contacts.
• Custom lists may also be created, such as exposure or loss data spreadsheets
• The application also supports use of XML based forms
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• Example of a property schedule  
• Synchronized with excel spreadsheet
• Files can be attached to each list entry, e.g. 

engineering surveys, photos, etc
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• This is an example of an individual 
property entry. 

• Lists can be customized to capture any 
information you wish.

• Files may be attached for items in a list, 
e.g. an inspection report or picture 
relative to a location or claim
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Contact list: can be linked to excel list 
and/or Outlook directory
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• Example of a list capturing loss run information  
• Synchronized with excel spreadsheet
• Like the property schedule, each loss entry has an 

individual page to which attachments can be added
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Discussion groups can be used for the captive 
members or subsidiaries to share information across 
the group and question their peers on insurance 
related issues, e.g. loss prevention practices. The 
discussions are retained creating a central store of 
reference material for specific risk management 
related topics.
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• Events can be created as a central meeting record 
for all participants, linked to Outlook. In addition 
individual workspaces can be created to manage 
more complex meetings complete with agendas, 
objectives, attendance, and distribution of meeting 
documents and minutes, for example.

• Tasks can be set-up and assigned between 
individuals in a similar manner. 
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• Alerts allow users to receive email notifications of changes in the site
• Alerts may be set on documents, lists or even individual list items
• Notifications may be sent immediately, daily or weekly
• Using alerts appropriately would allow for automatic notification of 

changes in exposure data or requests for certificates



16

How we can help

Newport Risk Services is a professional services firm. 
• We do not build software or host applications
• We provide business analysis, implementation, training and 

support services to help others in the use of this software
Services
• Service provider analysis, implementation and training
• Individual captive implementation and training
• On-going training services: 

– In-person and web-based training
• End user support

Contact: Andrew Berry
• Tel: 401 608 2391
• E-mail: andrew.berry@newportrisk.com


